
BURKEVILLE INDEPENDENT SCHOOL DISTRICT

DISTRICT IMPROVEMENT PLAN

2009-2010

Burkeville ISD District Plan Page 1 of 219

Approved:  August 25, 2009

Burkeville ISD Board of Trustees

Burkeville ISD does not discriminate on the basis of race, color, religion, gender, or national origin.
El Distrito de la Escuela Independiente de Burkeville no discrimina en rza, color, religion, genero o origin nacional.

Burkeville ISD District Plan Page 1 of 219



Table of Content
BISD Belief Statement
Federal and State Programs
BISD Mission Statement
BISD Board of Trustees
BISD Site Based Making Committee
District Accountability Rating
Eight Components of a Title 1 Schoolwide Program

15

5
6
7
8-10
11-14

Table of Contents

Introduction Pages
2
3
4

BISD Special Programs

State Criteria of Students At - Risk

Burkeville ISD District Plan Page 2 of 219

19

16-18

20-21
22-25

Goal # 6 Maintain Drop-Out Rate above State 30

BISD Needs Assessments/Staff Developmen

Goal # 1 Safe and Positive Environment
Goal # 2 K-12 Curriculum/Scope and Sequence
Goal # 3 Integrated Technology
Goal # 4 Communication – Parent Involvement
Goal # 5 Attendance

BISD Special Programs

Activities

Goals

BISD Long Range Vision Statement 34

Goal # 7 Highly Qualified Personnel
Goal # 8 Special Education Needs

31
32-33

26
27-28
29

Burkeville ISD District Plan Page 2 of 219



Burkeville ISD believes that the best philosophy of education is expressed by objectives that can be evaluated and communicated.  Our school district 
dedicates itself to the concept that each individual is a unique personality capable of developing spiritual and moral values.  It is further believed that 
each individual is capable of experiencing success and acquiring enthusiasm in the following ways.

Social - a belief in the dignity and worth of each person, and understanding of the common needs of people, and appreciation of American 
citizenship with its individual freedoms and responsibilities;

Intellectual - the ability to think and act logically and constructively while critically reasoning independently;

Physical - progress in health and environment and an understanding of appropriate and efficient use of time;

Burkeville Independent School District 
Belief Statement
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Therefore, our philosophy is a belief that excellence in education is best achieved by maintaining high standards for discipline, by providing staff, 
faculty, and facilities of the highest quality and by providing standards of testing and counseling that will allow individuals to make decisions that will 
favorably impact their lives.  

Physical - progress in health and environment and an understanding of appropriate and efficient use of time;

Economic and Occupational Competence - training that is broad in scope, yet flexible in content.
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BISD Federal and State Programs

Dyslexia

Federal Programs
Title I, Part A Title IV

(Safe and Drug-Free Schools - Region V Coop.)

Accelerated Reading Instruction and Accelerated Math Instruction

(Improving Basic Programs Operated by the District)

Title II, Part A
(Teacher and Principal Training and Recruiting - Region 5 Coop.)

Title II, Part D
(Enhancing Education through Technology)

Title V, Part A
(Innovation Programs)

Special Education

State Programs
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Dyslexia
Gifted and Talented Education
Building Good Citizens f or Texas

Accelerated Reading Instruction and Accelerated Math Instruction
Accelerated Reading Program
Bilingual Education/English as a Second Language Education

State Special EducationCareer and Technology
Compensatory Education
504 and At Risk Students
High School Allotment
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Burkeville Independent School District
 Mission Statement

Burkeville Independent School District is committed to provide opportunities for all students to 
reach their potential in acquiring and using knowledge and skills for the purpose of making 

appropriate decisions, pursuing worthwhile personal goals, and contributing positively to society.
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El Distrito de la Escuela Independiente de Burkeville no discrimina en rza, color, religion, genero o origin nacional.
Burkeville ISD does not discriminate on the basis of race, color, religion, gender, or national origin.
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President 
Vice-President 

Burkeville Independent School District
2009-2010 Board of Trustees

Joe Clark
Raymon Lacy
Glenda Smith

J.T. Beard
Micheal Byerly

Secretary 

Members
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Micheal Byerly
Colinda Love
Ronald Graham
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Site-Base Decision Making Members
Burkeville ISD 2009-2010

Beginning Date 

Aug-09

August 2009                     

Gwen Miller

Joan Oliver 
Merriam Oliver 

Samantha White
Patty Lucas

Aug-09
Aug-09

Aug-08

ElementaryMiddle/High School
Name

Lisa Gill 

Crystal Day 
Bertha Bevil 

Beverly Frederick 
Eric Bennett

Aug-09
Aug-09

                            
Aug-09

Name 

Rhonda Fletcher

Charlie Robinson 

Aug-08
Aug-09
Aug-09

Position

Parents

Community Representatives

Business

Classroom Teacher  (Core)

Beginning Date

Aug-09

Aug-09
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Keith Langfitt

Classroom Teacher (Spec. Ed.)
Classroom Aide
Classroom Teacher  (Voc.)
Principals

Patty Lucas

District Counselor

Donald Robinson
Cheri Sunday 

Cindy Kay
Rosemary Williams

Aug-08

Aug-08

Sharon Hogan              

Eric BennettAug-09

Aug-09
Aug-09

          
Bobbie Medley  

Teresa Meriwether
Aug-07

Director: State and Federal 
Programs/Curriculum

*Site Base Decision Making Committee will meet approximately four times per school year.
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(a) Use of Funds for Schoolwide Programs.--

From http://www.ed.gov/legislation/ESEA/sec1114.html 

SEC. 1114. SCHOOLWIDE PROGRAMS.

Eight Components of a Title 1 Schoolwide Program
Burkeville ISD has three campuses:

Burkeville Elementary School – Title 1 Schoolwide
Burkeville Middle School – Title 1 Schoolwide
Burkeville High School – Title 1 Schoolwide

(1) In general.--A local educational agency may use funds under this part, in combination with other Federal, State, and local funds, in 
order to upgrade the entire educational program in a school described in subparagraph (A) or (B) if, for the initial year of the 
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(2) State assurances.--

(A) For the school year 1995-1996--

(B) For the school year 1996-1997 and subsequent years--
(i) the school serves an eligible school attendance area in which not less than 50 percent of the children are from low-
income families; or
(ii) not less than 50 percent of the children enrolled in the school are from such families.

(A) A local educational agency may start new schoolwide programs under this section only after the State educational agency 
provides written information to each local educational agency in the State that demonstrates that such State agency has 
established the statewide system of support and improvement required by subsections (c)(1) and (e) of section 1117. 
(B) A school that desires to initiate a schoolwide program under this section prior to the establishment of the statewide system 
of support and improvement required in subsections (c)(1) and (e) of section 1117 shall demonstrate to the local educational 
agency that such school has received high quality technical assistance and support from other providers of assistance such as 
comprehensive technical assistance centers, regional laboratories, institutions of higher education, educational service 
agencies, or other local consortia. 

(ii) not less than 60 percent of the children enrolled in the school are from such families.

order to upgrade the entire educational program in a school described in subparagraph (A) or (B) if, for the initial year of the 
schoolwide program, the school meets either of the following criteria:

(i) the school serves an eligible school attendance area in which not less than 60 percent of the children are from low-
income families; or
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(4) Special rule.--

Eight Components of a Title 1 Schoolwide Program (cont…)

(3) Identification.--
(A) No school participating in a schoolwide program shall be required to identify particular children under this part as eligible 
to participate in a schoolwide program or to provide supplemental services to such children. 
(B) A school participating in a schoolwide program shall use funds available to carry out this section only to supplement the 
amount of funds that would, in the absence of funds under this part, be made available from non-Federal sources for the 
school, including funds needed to provide services that are required by law for children with disabilities and children with 
limited English proficiency. 

(A) Except as provided in subsection (b), the Secretary may, through publication of a notice in the Federal Register, exempt 
schoolwide programs under this section from statutory or regulatory provisions of any other noncompetitive formula grant 
program administered by the Secretary, or any discretionary grant program administered by the Secretary (other than formula 
or discretionary grant programs under the Individuals with Disabilities Education Act), to support schoolwide programs, if the 
intent and purposes of such other programs are met. 
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(A) A comprehensive needs assessment of the entire school that is based on information on the performance of children in 
relation to the State content standards and the State student performance standards described in section 1111(b)(1).
(B) Schoolwide reform strategies that--

intent and purposes of such other programs are met. 
(B) A school that chooses to use funds from such other programs shall not be relieved of the requirements relating to health, 
safety, civil rights, gender equity, student and parental participation and involvement, services to private school children, 
maintenance of effort, comparability of services, uses of Federal funds to supplement, not supplant non-Federal funds, or the 
distribution of funds to State or local educational agencies that apply to the receipt of funds from such programs. 

(5) Professional development.--Each school receiving funds under this part for any fiscal year shall devote sufficient resources to 
effectively carry out the activities described in subsection (b)(1)(D) in accordance with section 1119 for such fiscal year, except that a 
school may enter into a consortium with another school to carry out such activities.

(b) Components of a Schoolwide Program.--
(1) In general.--A schoolwide program shall include the following components:

(i) provide opportunities for all children to meet the State's proficient and advanced levels of student performance 
described in section 1111(b)(1)(D);
(ii) are based on effective means of improving the achievement of children;
(iii) use effective instructional strategies, which may include the integration of vocational and academic learning 
(including applied learning and team teaching strategies), that--
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(aa) counseling, pupil services, and mentoring services;
(bb) college and career awareness and preparation, such as college and career guidance, 
comprehensive career development, occupational information, enhancement of employability skills 
and occupational skills, personal finance education, job placement services, and innovative teaching 
methods which may include applied learning and team teaching strategies;
(cc) services to prepare students for the transition from school to work, including the formation of 

(I) increase the amount and quality of learning time, such as providing an extended school year and before- 
and after-school and summer programs and opportunities, and help provide an enriched and accelerated 
curriculum; and
(II) include strategies for meeting the educational needs of historically underserved populations, including 
girls and women;

(I) address the needs of all children in the school, but particularly the needs of children who are members of 
the target population of any program that is included in the schoolwide program, which may include--

(iv)

Eight Components of a Title 1 Schoolwide Program (cont…)
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(II) address how the school will determine if such needs have been met; and
(vii) are consistent with, and are designed to implement, the State and local improvement plans, if any, approved 
under title III of the Goals 2000: Educate America Act.

(C) Instruction by highly qualified professional staff.
(D) In accordance with section 1119 and subsection (a)(5), professional development for teachers and aides, and, where 
appropriate, pupil services personnel, parents, principals, and other staff to enable all children in the school to meet the State's 
student performance standards.
(E) Strategies to increase parental involvement, such as family literary services.
(F) Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, or a 
State-run preschool program, to local elementary school programs.
(G) Measures to include teachers in the decisions regarding the use of assessments described in section 1112(b)(1) in order to 
provide information on, and to improve, the performance of individual students and the overall instructional program.
(H) Activities to ensure that students who experience difficulty mastering any of the standards required by section 1111(b) 
during the course of the school year shall be provided with effective, timely additional assistance, which shall include--

(i) measures to ensure that students' difficulties are identified on a timely basis and to provide sufficient information 
on which to base effective assistance;

(cc) services to prepare students for the transition from school to work, including the formation of 
partnerships between elementary, middle, and secondary schools and local businesses, and the 
integration of school-based and work-based learning; and
(dd) incorporation of gender-equitable methods and practices; and
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(ii) to the extent the school determines feasible using funds under this part, periodic training for teachers in how to 
identify such difficulties and to provide assistance to individual students; and
(iii) for any student who has not met such standards, teacher-parent conferences, at which time the teacher and parents 
shall discuss--

Eight Components of a Title 1 Schoolwide Program (cont…)

(I) what the school will do to help the student meet such standards;
(II) what the parents can do to help the student improve the student's performance; and
(III) additional assistance which may be available to the student at the school or elsewhere in the community.

(2) Plan.--
(A) Any eligible school that desires to operate a schoolwide program shall first develop (or amend a plan for such a program 
that was in existence before the date of enactment of the Improving America's Schools Act of 1994), in consultation with the 
local educational agency and its school support team or other technical assistance provider under subsections (c)(1) and (e) of 
section 1117, a comprehensive plan for reforming the total instructional program in the school that--

(i) incorporates the components described in paragraph (1);
(ii) describes how the school will use resources under this part and from other sources to implement those 
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(ii) describes how the school will use resources under this part and from other sources to implement those 
components;
(iii) includes a list of State and local educational agency programs and other Federal programs under subsection (a)(4) 
that will be included in the schoolwide program;
(iv) describes how the school will provide individual student assessment results, including an interpretation of those 
results, to the parents of a child who participates in the assessment required by section 1111(b)(3);
(v) provides for the collection of data on the achievement and assessment results of students disaggregated by gender, 
major ethnic or racial groups, limited English proficiency status, migrant students, and by children with disabilities as 
compared to other students, and by economically disadvantaged students as compared to students who are not 
(vi) seeks to produce statistically sound results for each category for which assessment results are disaggregated 
through the use of oversampling or other means; and
(vii) provides for the public reporting of disaggregated data only when such reporting is statistically sound.

(B) Plans developed before a State has adopted standards and a set of assessments that meet the criteria in paragraphs (1) and 
(3) of section 1111(b) shall be based on an analysis of available data on the achievement of students in the school and effective 
instructional and school improvement practices.
(C) The comprehensive plan shall be--

(i) developed during a one-year period, unless--
(I) the local educational agency, after considering the recommendation of the technical assistance providers 
under subsections (c) and (e) of section 1117, determines that less time is needed to develop and implement 
the schoolwide program; or
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Eight Components of a Title 1 Schoolwide Program (cont…)

(II) the school is operating a schoolwide program on the day preceding the date of enactment of the Improving 
America's Schools Act of 1994, in which case such school may continue to operate such program, but shall 
develop a new plan during the first year of assistance under such Act to reflect the provisions of this section;

(ii) developed with the involvement of the community to be served and individuals who will carry out such plan, 
including teachers, principals, other staff, and, where appropriate, pupil services personnel, and parents, and, if the 
plan relates to a secondary school, students from such school;
(iii) in effect for the duration of the school's participation under this part and reviewed and revised, as necessary, by 
the school;
(iv) available to the local educational agency, parents, and the public, and the information contained in such plan shall 
be translated, to the extent feasible, into any language that a significant percentage of the parents of participating 
children in the school speak as their primary language; and
(v) where appropriate, developed in coordination with programs under the School-to-Work Opportunities Act of 1994, 
the Carl D. Perkins Vocational and Applied Technology Education Act, and the National and Community Service Act 
of 1990.
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(c) Accountability.--A schoolwide program under this section shall be subject to the school improvement provisions of section 1116.
of 1990.
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9.2.3.2 Local Criteria for Identification of Students in At-Risk Situations

Under local policies, districts may add local criteria to those listed in Texas Education Code Section 29.081. For example, a district may implement 
local criteria in order to include other students that may fall below grade level because of extenuating circumstances, such as students residing in a 
homeless shelter or a shelter for battered women. In order to appropriately charge to the state compensatory education allotment supplemental costs 
for services provided to children identified under local criteria, a district should be able to explain that children identified under local criteria were 
added to a listing of children that were identified under Texas Education Code Section 29.081. This means that the state compensatory education 
allotment may not be used to serve students on a particular campus under local criteria, if a district has not identified any students on the same campus 
that meet any of the criteria in Texas Education Code Section 29.081.

Some judgment is involved when applying local criteria. The larger the proportion of students identified under local criteria in comparison to students meeting 
the criteria in Texas Education Code Section 29.081, then it will be more difficult to defend the use of local criteria. If local criteria appear to involve more than 
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the criteria in Texas Education Code Section 29.081, then it will be more difficult to defend the use of local criteria. If local criteria appear to involve more than 
an incidental benefit to other students then there would be an adverse consequence to students in at-risk situations meeting the criteria in Texas Education 
Code Section 29.081.

Students in at-risk situations reported through PEIMS must meet the state criteria. Although districts may use additional local criteria to identify 
students in at-risk situations, students identified using local criteria are not to be reported on PEIMS.
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Individualized Instruction
Individualized Instruction (used in SE )

After school/credit retrieval/ 8th period
Prescriptive/ Individualized Instruction/
Remediation
Prescriptive/ Individualized Instruction
Remediation
Tutorial/Remediation
Reading/Writing/Math/Science/Social Studies
Assessment
Assessment

K-12

1-12

1-12
1-12
K-12

*
*

Odysseyware
Compass Learning
Reading/Writing/Math                                    Remediation
Math Academy

HeartBeeps/Power Performance

STAR Reading
STAR Math
Accelerated Reader
Edmark 
Microsoft Office/Power Point/Word

K-6

*
*

*

*
*
*
*
*

K-12

Our school district provides a variety of special programs to meet the diverse needs of our students:
Curriculum Based Softw are Programs

BURKEVILLE SPECIAL PROGRAMS
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*
*
*
*
*
*
*
*
*

Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment

Bailey’s Book House
Millie’s Math House
Sammy’s Science House
Carnival Count Down
Study Dog
Turbo
Math Blaster
Chuck Wagon Bill
Wild West Math
Microsoft Office/Power Point/Word

*
*
*
*
*
*

Elementary Programs/  Software

Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment

Dino Math
Discover Time
Edmark Programs

Thinking Things

ABC World

Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment
Remediation/Instruction/Enrichment

Microsoft Office/Power Point/Word
Pearson Online

Leap into Phonics
LEAP Frog
Math Facts in a Flash

*
*

*
*
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Intervention Programs

Tutorials Before, During and Afterschool
8th Period
Mathematics TEKS Toolkit – Charles A. Dana Center
TMDS and TSDS – Texas Mathematics and Science Diagnostic Systems
CBAs Region IV Scope and Sequence Instruction/Progressive/Tutorials
Departmental Alignment  Vertical and Horizontal
Holton online text books Instructional/Tutorials
United Streaming Instruction/Tutorials/RegionV
Glencoe Book online Instructional/Tutorials
Class Web Page Tutorials links and activity
Pearson Online Progressive/Tutorials/Instructional

High School & Junior High
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Curriculum Based Softw are Programs
Odysseyware K-12 After school/credit retrieval/ 8th period

Compass Learning K-12 Prescriptive/ Individualized Instruction/
Reading/Writing/Math                       Remediation

Prescriptive/ Individualized Instruction

HeartBeeps/Power Performance Tutorial/Remediation

K-10 Tutorial/Remediation

Assessment
STAR Math Assessment
Accelerated Reader K-12 Individualized Instruction

Sleek

Math Academy

STAR Reading
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K-6 Individualized Instruction (used in SE )
Microsoft Office/Power Point/Word
Pearson Online

Elementary Programs/ Softw are
Pre-Kindergarten (PK) full day for 3 and 4 years olds that qualify
Leap into Phonics Remediation/Instruction/Enrichment
LEAP Frog Remediation/Instruction/Enrichment
Math Facts in a Flash Remediation/Instruction/Enrichment
ABC World Remediation/Instruction/Enrichment
Dino Math Remediation/Instruction/Enrichment
Discover Time Remediation/Instruction/Enrichment
Edmark Programs Remediation/Instruction/Enrichment
Baileys Book House Thinking Things
Millie’s Math House
Sammy’s Science House

Edmark 
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Sammy’s Science House
Carnival Count Down
Study Dog Remediation/Instruction/Enrichment

Remediation/Instruction/Enrichment

Burkeville Independent School District
Needs Assessments/Staff Development

2009-2010

Special Education Updates
Positive Behavior Support

Confidentiality Training 

CPR Training/ RTI/Technology Update

Turbo

17-Aug-09
Monday

18-Aug-09
Tuesday

19-Aug-09
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Teacher Workday

Financial Advisor
First National Bank & Student Council Welcome
PDAS/EOP
GT Training

Maintain a safe school environment that celebrates diversity and stresses positive character traits such as:  Honesty, Integrity, Respect, Responsibility, Fairness, Good Citizenship, Compassion, Courage and School Pride.

Strategy for Goals:

Wednesday

Thursday                       
19-Aug-09

21-Aug-09
Friday

BISD District Goal # 1:
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Strategy for Goals:
With the support of character education, all students, staff and district personnel will be encouraged to exercise safe policy practices that enable everyone to seek and attain excellence

Performance Objectives:  
To maintain a safe and positive environment for students, staff and other personnel

Summative Evaluation:
Analysis of end of year Safe and Drug-Free Report will indicate accomplishment of goals.

1.1:  Emphasize the BISD Emergency 
Operation Plan and BISD Safe School 

Audit

Person(s) 
Responsible

Superintendent                     
BISD Administrators                 

BISD Faculty

Formative 
Evaluation

District incident report

Timeline

August-May

Resource 
Allocation

LEA Funds              
Region 5               
Title IV

Strategy Activities/ 
Actions
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Superintendent               
Campus Principals                  

Campus Faculty

Local LEA Funds

LEA Funds

Spring of each 
school year

Principal’s discipline 
reports                 

Teacher's discipline 
reports

Principal’s discipline 
reports                 

Teacher's discipline 
reports

1.2:  Review and revise the District 
Student Code of Conduct

Principal’s discipline 
reports                 

Teacher's discipline 
reports

Teacher Surveys     

Campus Principals         District 
Site-base Team

Ongoing 
implementation       

August-May

August-May 
Ongoing

LEA from ISS   (in 
school suspension) 

and AEP(Alternative 
Education 
Placement)

LEA FundsCampus Principals                 
All Staff

1.4:  Enforce the District Students 
Code of Conduct

1.3  Inform the students and parents 
about the District Students Code of 

Conduct
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DETCOG of Southeast Texas 

Campus Principals 

Counselor
Curriculum

Teachers
Nurse

Campus Principal

Campus and District

1.7:  Inform students parents, faculty, 
and staff about the safe and drug free 

school/dangers and date violence 
program (FFH LEGAL & LOCAL)

1.6:  Provide professional 
development to build teachers’ 
strengths on effective teaching 

techniques, classroom management 
strategies, and behavior intervention 

strategies.

1.5:  Promote BISD Character 
Education Program

Sign In Sheets      
Teachers certificates 
Implementation of 
learning styles and 

strategies

Region Centers

Region 5
Title IV

Alcohol & Drug 
Abuse

Council

Campus Principals
Campus Staff

Student Council
FCCLA

Campus Principal

District Newton Co-op   
District Counselor         

Director of Curriculum

August-May    
Ongoing 

implementation

August-May          
Ongoing 

implementation  
report/ Gun and Safe
Free School Report

Yearly District Incident 

LEA Funds
Building Good 

Citizens of Texas

Region 5
Harry Wong tapes

Motivational 
speakers

Consultants

Teacher Surveys     
Parent Surveys     

Students Surveys     Site-
base Surveys
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BISD District Goal # 2:
Implement a challenging K-12 curriculum where nothing takes precedence over academic instruction and students reach their educational potential while creating personal dreams and a vision for the future.

Strategy for Goals:
To encourage a higher performance standard in all areas of academic skills from Pre kindergarten through 12th grade.  All students taking the Texas Assessment of Knowledge and Skills (TAKS) reading, writing, math, science, and social studies tests will meet state passing standards.  Students taking the Alternative Assessment will meet the ARD expectation.

Performance Objectives:  
To become a Recognized School District

August-May          
Ongoing 

implementation  

Sign in sheets              
Any documentation 

incidentsSecretaries

1.8:  Utilize sign-in and visitor’s tags 
for all guest including parents, 
military, and all visitors to the 

campus and district

LEA Funds
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Summative Evaluation:
The percentage of all students and sub student groups passing all required portions of TAKS and any other required alternative testing

August - May

Resource 
Allocation

LEA Funds                   
Region 5                            

TAP Program

Local LEA Funds         
Region 5                           

Person(s)      
Responsible

Campus Principal           
Curriculum Director        

BISD Teachers    District     
Counselor/testing 

coordinator

Campus Principals            
At Risk Coordinator      

Formative 
Evaluation

Timeline

May-December District and Campus AEIS 
and AYP Reports      

Benchmark TAKS results  
CBA (curriculum bases 
assesment) results from 

District Scope and 
Sequence

AEIS and AYP Reports   
Practice TAKS results each 

2.1:  Use disaggregated TAKS 
data to determine student’s 

strength/weaknesses in reading, 
writing, math, science, and social 

studies

2.2:  Identified low performing/at- 
risk students will be provided 

Strategy 
Activities/Actions
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Region 5                           
State Comp. Fund                 

Title 1, A

At Risk Coordinator      
District Teachers    
Paraprofessionals     

September-May

Ongoing 
implementation 

August-May

Practice TAKS results each 
semester 3 week progress 

reports

Campus Principals       
Teachers     

Paraprofessionals
Campus Principals         

Curriculum Director       
Teachers

risk students will be provided 
appropriate 

intervention/instruction/         
curriculum

2.3:  Students identified as 
performing unsuccessfully on 
TAKS will receive tutoring.

2.4:  Adjust curriculum plans and 
timeline as necessary using 

scientifically-based core 
academic programs.

LEA Funds                          
Title 1, A

TEA                             
Region 5                            

Local LEA, State,                         
Federal Grant Funds  

AEIS and AYP Reports 
Practice TAKS results each 

semester 6 and 3 weeks 
progress reportsGather and analyze data 

collected from AEIS 
student performance results 

and 3 and 6 weeks 
reporting periods 
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August- May 
Ongoing 

August-May 
Ongoing 

implementation

August-May 
Ongoing 

Campus Principals          
Campus Teachers       

Curriculum Directors      
Technology Director

Campus Principal          
Teachers                      

District Counselor                       
Director of Curriculum

Campus Principals           
District Counselor        

2.5:  Aligned curriculum both 
vertically and horizontally for 
core subjects – language arts, 
math, science, social studies: 
train and use technology in all 

courses /across disciplines.

2.6:  Staff training to enhance 
campus planning, discipline 

management, retention/dropout 
rate, higher level thinking skills, 
with focus on TEKS curriculum 

requirements 

2.7:  Students identified as not 
passing an score subject will 

LEA Funds                   
Region 5                       

Technology access

Region 5                       Harry 
Wong tapes         

Motivational speakers         
Consultants Region Centers

Region 5                            
AMI and ARI                         

District and Campus AEIS 
and AYP Reports 

Benchmark TAKS results 
CBA (curriculum bases 
assessment) results from 

District Scope and 
Sequence

Improve academic 
performance each grading 
period Discipline referral 

reduction Improve 
attendance Teachers 

participation certificates

District and Campus AEIS 
and AYP Reports 
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Evidence of compliance in 
students records

Ongoing 
implementation

August-May 
Ongoing 

implementation

Fall annually    
Spring annually

District Counselor        
Curriculum Director   

Teachers

Campus Principal             
Campus and District 

Sp.Ed.Dept.          Campus 
ARD committees              
Sp.Ed. Director

Region 5                  
Newton CoOp Special 

Education Diagnostician       

passing an score subject will 
have opportunity to participate in 

after school tutoring, in-school 
tutoring, and 8th period classes

Number of Sp.Ed. Students 
taking and passing 

TAKS/Alternative will 
continue to increase

2.8:  Continue to increase the 
number of special education 
students taking TAKS and 

alternative test; increase TAKS 
passing rate.

2.9:  Continue team training in all 
updates; assure that all students 
who receive Sp. Ed. Services are 

AMI and ARI                         
Title 1

Newton Coop Special 
Education

TEA Agency               Region 
5                      Special 

Education Funds

and AYP Reports 
Benchmark TAKS results 
CBA (curriculum bases 
assessment) results from 

District Scope and 
Sequence
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Students plan for Higher 
Education/opportunities 

after H.S.

G/T projects, performance 
( TAKS results) and G/T 

staff development

September- May

On-going 
implementation

Education Diagnostician       
Director of Special Ed.          

ARD committees         
Campus Principals

Campus Principals         
District Counselor         

Curriculum Director

Campus Principals           
District Counselor        

Curriculum Director       
G/T Coordinator

who receive Sp. Ed. Services are 
placed in least restricted 

environment (LRE); assure 
appropriate intervention 

strategies and support services 
are used prior to special 

education referral.

2.10:  All students grade 6-12 
will have a graduation plan 

(PGP) in place

2.11:  Improve G/T identification 
process and program    Provide 
G/T students with comtinuum 

learning expierences that lead to 
advance-level products and or 

performances 

Education Funds

Region 5                        TEA 
directives

LEA Funds                      G/T 
Allocated Funds             

Region 5
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Participation in programs 
AEIS and AYP Summary

Documentation of student 
mastery level Skill level 

practice tests

TAKS results

On going- August-
May

On-going 
implementation

3 and 6 weeks 
evaluation

Superintendent            
Campus Principals

Reading Specialist          
Campus rincipals       

Curriculum Director

Campus Principals           
District Counselor       

Curriculum/ESL/At Risk 
Director                      

2.12:  Inform parents/community 
members in their language of 
ESL and migrant programs 

available.

2.13:  Utilize s multi-sensory 
curriculum to improve Dyslexia 

students reading skills.

2.14:  TAKS/ Alternative 
Assessment Preparation/Failure 
classes at Middle/High School 

with focus on ESL, at risk, 

Region 5                          
LEA Funds

Scottish Rite Program                
Dyslexia Training Program

LEA Hourly rate for 
instructor                        High 

School Allotment
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TAKS resultsWeekly evaluation

Director                      
Teachers

Campus Principals          
District Counselor          

Curriculum/ESL/AtRisk 
Director                 
Teachers

with focus on ESL, at risk, 
economically disadvantage, 504, 
and special education students.

2.15:  Program for tutoring 
elementary students who are 

below grade level with focus on 
intervention for ESL, 504, at risk, 

economically disadvantage, 
special education.

LEA Hourly rate for 
instructor
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Percent of students passing 
TAKS test

Assessment results

Academic Committees 
gather and analyze data 
collected each semester 

TAKS results

Region 5                               
High School Allotment                  

Title 1                                  
TEA Requirements

Incentive Plan                     
Monies-State Funded

August-June2:16:  Campus curriculum 
committee will assure that TEKS 
curriculum requirements for all 

subject areas at all levels are 
being implemented and that 

needs of all students population 
are being met with specific 
attention to math, writing 

(accelerated reading program) 
and science at all levels to 
improve academic rating.

2.17:  Governors Excellence 
Award Plan at Middle/High 

School.

Region 5                       
Campus Principal                 

Curriculum Director              
Teachers

Campus Principals         
Govenors E.A. planning 

Team

Burkeville ISD District Plan Page 24 of 219

Percent of students passing 
TAKS test

Assessment resultsHigh School allotment                 
LEA Computer lab 
programs/monies

2.18:  Odysseyware Software 
program

Campus Principals           
District Counselor       

Curriculum Director           
Teachers
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BISD District Goal # 3:
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Strive to upgrade and integrate new technology that will raise the performance of all students to meet or exceed state standards of academic achievement.
Per

Strategy for Goals:Res
Encourage teachers and students to incorporate technology into every subject’s curriculum.BISD 

BISD 
Performance Objectives:  Distri
Become a Recognized District.  Students will graduate from High School with technology proficiencies that are flexible and broadly focused to include elements yet to be defined, refined, or discovered.Camp

Curri
Summative Evaluation:Distri
Student performances on TAKS

Str Camp O
Acti Teach S

Colle L
Loca 3 

LEA 
Fund
s

Re
so

3.1:  
Expa
nd 

T

F
o
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Camp Lette SA
Curri Stam J
Distri Dail M

3
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3
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m 
s
i
g
n 
i
n 

O
n
g
o
i
n
g
/
A
u
g
u
s

nd 
Odyss3.2:  
Integr
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Provi
de 
Spani
sh 
cours
es 
throu
gh 
distan
ce 
learni
ng

Teach
ers

P
a
r
t
i
c
i
p
a
t
i
o
n 
n
u
m

Curri
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Curri
Camp
Teach
ers

A
u
g
u
s
t-
M
a
y

O

I
n
c
r
e
a
s
e 
p
a
r
t
i
c
i
p
a
t
i
o

3.4:  
Imple
ment 
the 
Distri
ct 
techn
ology 
plan 
as 
appro
ved 
by 
TEA 
and 
aligne
d 
Feder
al and 
NCL
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o

NCL
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BISD District Goal # 4:

Strengthen communication and collaboration between parents, community and school through student exposure to challenging careers and positive mentor programs designed to promote student successes.  Increase parent involvement at all campuses.
LEA 

Re
so
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Strategy for Goals:Regi
Form with parents a full partnership in the education of their children.  District level and campus level committees shall involve parents in the development and process for student academic achievement.Per

Res LEA 
Performance Objectives:  BISD Regi
Form with parent a full partnership and other members of the community, a mutually supportive relationship that will enhance the education and communication opportunities among all groups.Curri Kud

ASV
Summative Evaluation:IDE
Number of parents and community members attending school functions and participating in school programsSuper Ment

Camp LEA 
Curri Regi

Str Distri Distr
Acti Super Coll

Camp Kud
Teach LEA 

Regi
4.2:  Camp

S
i
x R
e
dT

4.1:  
Prom
ote 
and 

T
i

F
o
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4.2:  Camp
(Char Centr LEA 

Perso High 
S
e
p

T
h
r
e

i
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t-
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4.3:   
Volun
teer 
Ment
or 
Progr
am to 
encou
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invol
veme
nt 
betwe
en 
schoo
l and 
comm
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instr
uctio
n
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4.4:  
Com
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BISD District Goal # 5: F
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To ensure academic achievement for all students, the District will meet or exceed the 96 % state standard for attendance.D
R

Strategy for Goals:Per LEA T
To encourage attendance at all campusesRes Title Z

BISD Regi T
Performance Objectives:  Curri A
For the 2007-2008 school year, students attendance will be maintained or exceed 97%.Speci LEA 

Regi
Summative Evaluation:Camp State 
District AEIS ReportCurri

RTI LEA 
Speci Regi

Str Camp State 
Acti Teach Gran

A
Camp O
Teach5.2:  

Camp

Cent
ral 
offic
e

R
e
g
u

T
i

l
u
a

A
u
g
uO
n
g
o
i
n
g

N
u
m
b
e
r 5.1:  

Awar
d 

Re
so
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Camp
us 5.3:   
Paren
t will 
be 
notifi
ed 
throu
gh 
mail-
outs 
on 
numb
er of 
absen
ces
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o
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n
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i
m
p
l
e
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u
m
b
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BISD District Goal # 6:
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The District dropout rate will be at or below that state standard of 1% or less.  The District graduation completion and future long range educational plans will compare or exceed state standards.
Strategy for Goals:
Promote the importance of a complete education to students and the community.
Performance Objectives: 
All students stay in school and receive a diploma 
Summative Evaluation:
AEIS report of zero dropouts

Str
Acti

LEA T
Fede  
Regi

LEA 

6.1:  
Exam
ine 
retent6.2:  
Caree
r 

Re
so

T
i

F
o

T
e

Burkeville ISD District Plan Page 39 of 219



Regi O
Fede
ral 
and 
State 
Fund
s

A
s 
r
e
q
u
i
r
e
d

r 
couns
eling 
for all 
stude
nts

e
a
c
h
e
r
/
p
a
r
a
p
r
o
f
e
s

Burkeville ISD District Plan Page 40 of 219

LEA 
Regi
on V

T
e
a
c
h
e
r 
r
o
s
t

s
s
i
o
n
a
l 
c
e
r
t

Burkeville ISD District Plan Page 40 of 219



State OP
Gran A
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on V

New
A

C
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r

6.3:   
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al 
Day 
for 
stude
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Gradu6.5:  
Imple
ment 
8th 

perio
d 
(credi
t 
recov
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progr
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6.7:  
Beha
vior 
Modif
icatio
n 
Unit 
(AEP
)
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BISD District Goal # 7:
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All teachers and paraprofessionals employed by Burkeville ISD will be Highly Qualified according to NCLB requirement each year.
Strategy for Goals:
Recruit, develop and retain qualified and highly effective personnel and serve them with ongoing professional development.
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Performance Objectives: 
Attract and retain highly qualified teachers and assist any not currently highly qualified to meet highly qualified in a timely manner.
Summative Evaluation:
End of year student performances and staff evaluations.

Str
Acti

O
A

T
i

F
oM

o
r
e 
sS
t
u
dF
e

7.1:  
Offer 
comp
etitive 
salari7.2:  
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7.4:  
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oy 
HQ 
parap
rofess
ionals 
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nt 
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BISD District Goal # 8:

Burkeville ISD District Plan Page 48 of 219



Burkeville ISD District Plan Page 49 of 219

Special Education students will have increased time in mainstream classes by 1% while continuing to be successful.

Strategy for Goals:
Special Education students will require the skills needed to be able to function in all mainstream classes or be existed from the program.

Performance Objectives: 
The special education identification rate will be at or below the PBMAS standard.  The percentage of special education students taking a grade level state assessment in reading and math will increase to show continuing advancement toward grade level.

Summative Evaluation:
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End of year student performances and staff evaluations.

Str
Acti
8.1:  
Staff 
devel
opme
nt for 8.2:  
Use 
of 
RTI(r
espon
se to 
interv
ention
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8.4:  
Revie
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Burkeville Independent School District
Long Term Vision Statement
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Burkeville ISD is a composite of many people-- its students and their families, its employees, and its community –who recognize that excellence is the standard by which all teaching and learning must be measured.

While each student in Burkeville ISD is valued as an individual, excellent educational opportunities for all students must be ensured.  Burkeville ISD will provide a pleasant, safe environment where each student will develop the skills necessary to be a productive citizen of the Twenty-first Century.

Teachers will serve as facilitators who enable students to think critically, and to synthesize and evaluate information.  Teachers will promote respect and self-esteem for everyone.  Burkeville ISD will provide a core curriculum that will include the most current technology as an integral component.  Opportunities for student experiences in art and music will be expanded.  The goal of all school activities will be high student achievement.  To this end, teachers will build collegial and collaborative relationships with fellow professionals and other adults of the District.

Parents and community members will know their knowledge, experiences, and opinions are respected.  They will support the District and its students through active involvement in classrooms, programs, and organizations.
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Burkeville ISD students will recognize the value of life-long education and will become leaders with an intense drive for excellence.
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Burkeville ISD believes that the best philosophy of education is expressed by objectives that can be evaluated and communicated.  Our school district 
dedicates itself to the concept that each individual is a unique personality capable of developing spiritual and moral values.  It is further believed that 

Burkeville ISD District Plan Page 58 of 219

Therefore, our philosophy is a belief that excellence in education is best achieved by maintaining high standards for discipline, by providing staff, 
faculty, and facilities of the highest quality and by providing standards of testing and counseling that will allow individuals to make decisions that will 

Burkeville ISD District Plan Page 58 of 219



(Safe and Drug-Free Schools - Region V Coop.)
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Burkeville Independent School District is committed to provide opportunities for all students to 
reach their potential in acquiring and using knowledge and skills for the purpose of making 

appropriate decisions, pursuing worthwhile personal goals, and contributing positively to society.
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Aug-08

Aug-08
Aug-09
Aug-09

Beginning Date

Aug-09

Aug-09
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Aug-08

Aug-08
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Social 
Studies2009
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(1) In general.--A local educational agency may use funds under this part, in combination with other Federal, State, and local funds, in 
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(i) the school serves an eligible school attendance area in which not less than 50 percent of the children are from low-

(A) A local educational agency may start new schoolwide programs under this section only after the State educational agency 
provides written information to each local educational agency in the State that demonstrates that such State agency has 

(B) A school that desires to initiate a schoolwide program under this section prior to the establishment of the statewide system 
of support and improvement required in subsections (c)(1) and (e) of section 1117 shall demonstrate to the local educational 
agency that such school has received high quality technical assistance and support from other providers of assistance such as 
comprehensive technical assistance centers, regional laboratories, institutions of higher education, educational service 

(i) the school serves an eligible school attendance area in which not less than 60 percent of the children are from low-
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Eight Components of a Title 1 Schoolwide Program (cont…)

(A) No school participating in a schoolwide program shall be required to identify particular children under this part as eligible 

(B) A school participating in a schoolwide program shall use funds available to carry out this section only to supplement the 
amount of funds that would, in the absence of funds under this part, be made available from non-Federal sources for the 
school, including funds needed to provide services that are required by law for children with disabilities and children with 

(A) Except as provided in subsection (b), the Secretary may, through publication of a notice in the Federal Register, exempt 
schoolwide programs under this section from statutory or regulatory provisions of any other noncompetitive formula grant 
program administered by the Secretary, or any discretionary grant program administered by the Secretary (other than formula 
or discretionary grant programs under the Individuals with Disabilities Education Act), to support schoolwide programs, if the 
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(A) A comprehensive needs assessment of the entire school that is based on information on the performance of children in 

(B) A school that chooses to use funds from such other programs shall not be relieved of the requirements relating to health, 
safety, civil rights, gender equity, student and parental participation and involvement, services to private school children, 
maintenance of effort, comparability of services, uses of Federal funds to supplement, not supplant non-Federal funds, or the 

(5) Professional development.--Each school receiving funds under this part for any fiscal year shall devote sufficient resources to 
effectively carry out the activities described in subsection (b)(1)(D) in accordance with section 1119 for such fiscal year, except that a 

(i) provide opportunities for all children to meet the State's proficient and advanced levels of student performance 

(iii) use effective instructional strategies, which may include the integration of vocational and academic learning 
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comprehensive career development, occupational information, enhancement of employability skills 
and occupational skills, personal finance education, job placement services, and innovative teaching 

(cc) services to prepare students for the transition from school to work, including the formation of 

(I) increase the amount and quality of learning time, such as providing an extended school year and before- 
and after-school and summer programs and opportunities, and help provide an enriched and accelerated 

(II) include strategies for meeting the educational needs of historically underserved populations, including 

(I) address the needs of all children in the school, but particularly the needs of children who are members of 
the target population of any program that is included in the schoolwide program, which may include--

Eight Components of a Title 1 Schoolwide Program (cont…)
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(vii) are consistent with, and are designed to implement, the State and local improvement plans, if any, approved 

(D) In accordance with section 1119 and subsection (a)(5), professional development for teachers and aides, and, where 
appropriate, pupil services personnel, parents, principals, and other staff to enable all children in the school to meet the State's 

(F) Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, or a 

(G) Measures to include teachers in the decisions regarding the use of assessments described in section 1112(b)(1) in order to 
provide information on, and to improve, the performance of individual students and the overall instructional program.
(H) Activities to ensure that students who experience difficulty mastering any of the standards required by section 1111(b) 
during the course of the school year shall be provided with effective, timely additional assistance, which shall include--

(i) measures to ensure that students' difficulties are identified on a timely basis and to provide sufficient information 

(cc) services to prepare students for the transition from school to work, including the formation of 
partnerships between elementary, middle, and secondary schools and local businesses, and the 
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(ii) to the extent the school determines feasible using funds under this part, periodic training for teachers in how to 

(iii) for any student who has not met such standards, teacher-parent conferences, at which time the teacher and parents 

Eight Components of a Title 1 Schoolwide Program (cont…)

(III) additional assistance which may be available to the student at the school or elsewhere in the community.

(A) Any eligible school that desires to operate a schoolwide program shall first develop (or amend a plan for such a program 
that was in existence before the date of enactment of the Improving America's Schools Act of 1994), in consultation with the 
local educational agency and its school support team or other technical assistance provider under subsections (c)(1) and (e) of 

Burkeville ISD District Plan Page 67 of 219

(iii) includes a list of State and local educational agency programs and other Federal programs under subsection (a)(4) 

(iv) describes how the school will provide individual student assessment results, including an interpretation of those 

(v) provides for the collection of data on the achievement and assessment results of students disaggregated by gender, 
major ethnic or racial groups, limited English proficiency status, migrant students, and by children with disabilities as 
compared to other students, and by economically disadvantaged students as compared to students who are not 
(vi) seeks to produce statistically sound results for each category for which assessment results are disaggregated 

(B) Plans developed before a State has adopted standards and a set of assessments that meet the criteria in paragraphs (1) and 
(3) of section 1111(b) shall be based on an analysis of available data on the achievement of students in the school and effective 

(I) the local educational agency, after considering the recommendation of the technical assistance providers 
under subsections (c) and (e) of section 1117, determines that less time is needed to develop and implement 

Burkeville ISD District Plan Page 67 of 219



Eight Components of a Title 1 Schoolwide Program (cont…)

(II) the school is operating a schoolwide program on the day preceding the date of enactment of the Improving 
America's Schools Act of 1994, in which case such school may continue to operate such program, but shall 
develop a new plan during the first year of assistance under such Act to reflect the provisions of this section;

(ii) developed with the involvement of the community to be served and individuals who will carry out such plan, 
including teachers, principals, other staff, and, where appropriate, pupil services personnel, and parents, and, if the 

(iii) in effect for the duration of the school's participation under this part and reviewed and revised, as necessary, by 

(iv) available to the local educational agency, parents, and the public, and the information contained in such plan shall 
be translated, to the extent feasible, into any language that a significant percentage of the parents of participating 

(v) where appropriate, developed in coordination with programs under the School-to-Work Opportunities Act of 1994, 
the Carl D. Perkins Vocational and Applied Technology Education Act, and the National and Community Service Act 
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. For example, a district may implement 
local criteria in order to include other students that may fall below grade level because of extenuating circumstances, such as students residing in a 
homeless shelter or a shelter for battered women. In order to appropriately charge to the state compensatory education allotment supplemental costs 
for services provided to children identified under local criteria, a district should be able to explain that children identified under local criteria were 
added to a listing of children that were identified under Texas Education Code Section 29.081. This means that the state compensatory education 
allotment may not be used to serve students on a particular campus under local criteria, if a district has not identified any students on the same campus 

Some judgment is involved when applying local criteria. The larger the proportion of students identified under local criteria in comparison to students meeting 
the criteria in Texas Education Code Section 29.081, then it will be more difficult to defend the use of local criteria. If local criteria appear to involve more than 
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the criteria in Texas Education Code Section 29.081, then it will be more difficult to defend the use of local criteria. If local criteria appear to involve more than 
Texas Education 

Students in at-risk situations reported through PEIMS must meet the state criteria. Although districts may use additional local criteria to identify 
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Maintain a safe school environment that celebrates diversity and stresses positive character traits such as:  Honesty, Integrity, Respect, Responsibility, Fairness, Good Citizenship, Compassion, Courage and School Pride.
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With the support of character education, all students, staff and district personnel will be encouraged to exercise safe policy practices that enable everyone to seek and attain excellence
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Implement a challenging K-12 curriculum where nothing takes precedence over academic instruction and students reach their educational potential while creating personal dreams and a vision for the future.

 grade.  All students taking the Texas Assessment of Knowledge and Skills (TAKS) reading, writing, math, science, and social studies tests will meet state passing standards.  Students taking the Alternative Assessment will meet the ARD expectation.
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Strive to upgrade and integrate new technology that will raise the performance of all students to meet or exceed state standards of academic achievement.
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The special education identification rate will be at or below the PBMAS standard.  The percentage of special education students taking a grade level state assessment in reading and math will increase to show continuing advancement toward grade level.
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While each student in Burkeville ISD is valued as an individual, excellent educational opportunities for all students must be ensured.  Burkeville ISD will provide a pleasant, safe environment where each student will develop the skills necessary to be a productive citizen of the Twenty-first Century.

Teachers will serve as facilitators who enable students to think critically, and to synthesize and evaluate information.  Teachers will promote respect and self-esteem for everyone.  Burkeville ISD will provide a core curriculum that will include the most current technology as an integral component.  Opportunities for student experiences in art and music will be expanded.  The goal of all school activities will be high student achievement.  To this end, teachers will build collegial and collaborative relationships with fellow professionals and other adults of the District.

Parents and community members will know their knowledge, experiences, and opinions are respected.  They will support the District and its students through active involvement in classrooms, programs, and organizations.
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 grade.  All students taking the Texas Assessment of Knowledge and Skills (TAKS) reading, writing, math, science, and social studies tests will meet state passing standards.  Students taking the Alternative Assessment will meet the ARD expectation.
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While each student in Burkeville ISD is valued as an individual, excellent educational opportunities for all students must be ensured.  Burkeville ISD will provide a pleasant, safe environment where each student will develop the skills necessary to be a productive citizen of the Twenty-first Century.

Teachers will serve as facilitators who enable students to think critically, and to synthesize and evaluate information.  Teachers will promote respect and self-esteem for everyone.  Burkeville ISD will provide a core curriculum that will include the most current technology as an integral component.  Opportunities for student experiences in art and music will be expanded.  The goal of all school activities will be high student achievement.  To this end, teachers will build collegial and collaborative relationships with fellow professionals and other adults of the District.
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Teachers will serve as facilitators who enable students to think critically, and to synthesize and evaluate information.  Teachers will promote respect and self-esteem for everyone.  Burkeville ISD will provide a core curriculum that will include the most current technology as an integral component.  Opportunities for student experiences in art and music will be expanded.  The goal of all school activities will be high student achievement.  To this end, teachers will build collegial and collaborative relationships with fellow professionals and other adults of the District.
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